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FAQs specific to the Compete Caribbean 

Call for cluster proposals (May-July 2019) 
 

Who can participate? 

Entities legally registered in one of Compete Caribbean’s 13 beneficiary countries: Bahamas, 

Barbados, Belize, Guyana, Jamaica, Suriname, Trinidad and Tobago, Antigua and Barbuda, 

Dominica, Grenada, St. Lucia, St. Kitts and Nevis, and St. Vincent and the Grenadines.  

Entities seeking to implement a cluster initiative can include private sector firms, business 

support organisations (BSOs), industry associations, trade and investment authorities; regional 

association organisations; small business development centers; NGOs, universities, etc. 

 

Will Compete Caribbean fund the complete budget if my cluster is selected?    

The Compete Caribbean Partnership Facility (CCPF) will finance a maximum of 80% of total 
project budget, up to a maximum of USD$300,000. Cluster members are responsible for the 
remaining amount, and their contribution must be at least 20% of the total project.  
 

• Of the total budget for the cluster project, CCPF will contribute a maximum of 80% which 
represents a maximum contribution of US$300,000 in grant (ie. not reimbursable).  

o CCPF’s contribution can be used to cover the cost of consulting and other services 
such as research & development, training, design of a marketing campaign, 
process reengineering, etc. These expenses are contracted and paid directly by 
CCPF. 

o Note that CCPF funds cannot be used to purchase goods or equipment unless they 
are required for the completion of a consultancy. In these rare cases, no more 
than 10% of the consultancy amount can be allocated to the purchase of goods or 
equipment.  

o Each selected cluster will have a cluster facilitator, who shall we jointly selected 
and supervised between the cluster members and the CCPF. Funding for the 
facilitator will come out of CCPF’s contribution. 

• The cluster must contribute the other 20% of the budget for the cluster project, half of 
which must be in cash.  

o The 10% cash contribution can be allocated to the purchase of equipment, 
technologies, plane tickets, green inputs, licenses, etc. These expenses are 
contracted and paid directly by those contributing without interference by CCPF. 

o The 10% in-kind contribution can be in the form of existing staff assigned to 
manage specific project activities, space provided for cluster members and 
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consultants, etc. These estimates are tracked for reporting to donors and 
capturing lessons learnt. 

o A partnership agreement signed by the core cluster stakeholders describing who 
contributes what will be required with the submission of the Cluster Development 
Plan (CDP) which will be obtained with the support of a professional consultant 
financed by Compete Caribbean. 

 

Financial contribution Budget allocation 

Total estimated budget of cluster project $375,000 

Maximum amount allocated by CCPF (80%) $300,000 

Minimum amount allocated by cluster stakeholders in cash (10%) $37,500 

Minimum contribution in-kind by cluster stakeholders (10%) $37,500 

 

What activities cannot be financed through the Program: 

• Payment of companies’ debts and taxes 

• Operating expenses of existing companies 

• Working capital for the operation of the companies 

• Activities that the applicant regularly implements with its providers 

• See other requirements of IDB  

 

What is a Cluster Development Plan (CDP)? 

The CDP is a comprehensive document prepared over a +3-month period in consultation with 

diverse stakeholders involving primary data collection and secondary research to analyse the 

global value chain and strategic options/trade-offs involved. A data-driven approach is used to 

mobilize private firms and supporting organisations to develop a common vision for growth and 

reach consensus on specific goals and priorities to implement in a cluster initiative.   

If I have questions related to my submission, who can I contact? 

Note that only questions related to technical issues will be answered.  You can e-mail your 

questions to: competecaribbean@iadb.org before the final submission deadline. Please include 

in the subject line: Call for Cluster Proposals Query 

 

Can I send the application in a language other than English? 

The language for this challenge is English. Only the eligibility documents (proof of legal 

registration, by laws, and audit report) can be submitted in Portuguese, French, English, Dutch 

or Spanish.  

 

mailto:competecaribbean@iadb.org
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How do I submit my application? 

The application must be completed and submitted online by midnight (EST timezone) on July 

01, 2019. Please review guidelines for more information. 

 

What information do I need to complete when applying online? 

Visit call for clusters webpage to review the information required and download forms. 

 

Can I include attachments in support of my application? 

The following documents must be provided:   

1. Application Form – Call for Cluster Proposals 
2. Appendix 1: Cluster project details (Project goals, activities, budget and member 

details) 
3. Appendix 3: Signed Letter of commitment (written commitment for counterpart 

contribution) 
4. Appendix 4: Evidence of legal status of the lead institution (a copy of organization’s 

proof of legal constitution and incorporation under the laws of the country where 
the project is to be implemented. This must be a legal document establishing the 
entity as registered or authorized by the government) 

Optional documents to upload or share includes: 

• A short video illustrating the activities of your cluster 

• A PowerPoint presentation with photos to facilitate understanding 
 

Can other organizations support my counterpart financing requirements? 

Yes. Applying organizations can demonstrate resources from a variety of sources including both 

national and international government agencies, NGOs, foundations and bilateral and 

multilateral entities. 

 

When will I know the outcome of my application? 

Applicants in the short-list will be notified in August 2019.  

 

What are the selection criteria? 

Cluster projects will be evaluated according to the following criteria: 

1. Project feasibility (~35%) – the extent to which (i) there is clear evidence of growing 

global demand for the goods/services offered by the firms in the cluster; (ii) the firms 

involved have a track record of success to obtain a share of the global market demand 

profitably; (iii) the cluster has sufficient resources (human, financial, technological) to 

absorb technical assistance and sustain the required changes; (iv) important risks have 
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been properly assessed, and measures are in place to mitigate them; (v) there is clear 

commitment from the private firms involved and support from relevant institutions.  

2. Job creation in the short and long term (~25%) – the extent to which the cluster project 

will create new jobs, including for women and other vulnerable or marginalised groups.  

3. Revenue generation (sales & exports) (~25%) – the extent to which the cluster project 

will generate increased sales outside the country, within the country indirectly 

throughout the value chain, or to a clear reduction of imports over time. 

4. Sustainability (~15%) – the likelihood of sustaining the results achieved once the CCPF 

project ends; and considerations for climate change and sustainable development. 

Will I receive feedback on the content of my proposal after selected proposals are selected? 

After proposals are selected, CCPF does not provide individual feedback or comments on 

proposals. 

 

If my organization has received funding from the IDB or Compete Caribbean in the past, can I 

still apply? 

Yes, however Compete Caribbean does not finance continuation projects, but rather the project 

idea must be totally new, with different objectives, and new counterpart resources. Also, to 

apply for funding again, the prior project must have demonstrated positive results.  
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General information about clustering 

What is a cluster? 

A cluster is a geographic concentration of interconnected companies, suppliers, service 

providers and associated institutions (e.g. universities, standards agencies, trade associations) 

in a particular industry or field that compete but also cooperate to increase global market 

share. 

 

For the purposes of this call, the clusters under consideration comprise of at least three private 

sector firms collaborating to increase competitiveness on the regional or international market, 

with some support from other business, educational, research or government agencies.  

Why is clustering potentially powerful in terms of global competitiveness? 

• Reduction in transaction costs 

• Development of networks that share supply chains, inputs, and infrastructure 

• Diffusion of new knowledge, from research centres to firms and between firms 

• Increase likelihood of face-to-face interactions help to build trust  

• Large pool of relevant skills 

• Enhanced visibility and influence 

 

How to create a cluster? 

It is very difficult to create a cluster if there are no firms already operating successfully. With 

very few exceptions, clusters occur naturally. The companies emerge and operate in proximity 

of each other (+/- 50km2) because they are triggered by: 

 

1. Proximity to a natural resource, a raw material 

2. Proximity to physical features 

3. Proximity to knowledge centres 

4. A specific local demand 

5. An external shock, adversity 

6. Ethnic concentrations 

7. Cultural traditions, local history 

8. Public sector anchors 

9. Emerging from an existing cluster 

10. Chance 

 

While clusters start naturally, the development of clusters should evolve strategically. Clusters 

develop over a long period of time - they are not an overnight phenomenon. Full development 
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takes years, often decades. Cluster initiatives may last 2-5 years to facilitate an important 

transition. 

 

 
 

What is a cluster initiative? 

A cluster initiative is an organised effort to increase the growth and competitiveness of a group 

of firms within a region, potentially also involving government and/or the research community. 

According to the World Bank, “A cluster initiative offers a comprehensive assessment of a 

cluster’s markets, products, linkages, externalities, and synergies to help identify regulatory and 

business constraints, tap new and wider market opportunities, and develop sound business 

strategies to tackle its main competitors. Strategic initiatives vary by country and cluster, but 

often focus on improving market information, workforce development, supply chain 

improvements, quality standards, branding, forward integration, and process improvements.” 
 

Cluster development is about solving coordination problems among small and big firms, supporting 

institutions and government policies. It builds on existing fundamental strengths in the region/country. 

 

What are the benefits of clustering? 

For the private sector For the government 

• Joint marketing to increase 
global market share   

• Training – co-investment in 
human capital 

• Advocacy with government 
and partners 

• Research and product 
development 

• Value chain improvement 

• Collaboration multiplies spill over in the community 

• Increase protection of natural assets 

• The combination of cooperation and competition fosters 
innovation over time 

• Firms that are part of a cluster are more competitive than 
those that are not 

• Higher productivity, higher wages 

• More successful start-ups 

• Attracts Foreign Direct Investment (FDI) 

Source: Cluster policy Whitebook 2014 
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In sum, why support clusters? 

• Increase in employment, particularly in high value jobs 

• Higher wages and better productivity 

• Higher levels of innovation, more patents 

• More entrepreneurship, more successful start-ups 

• Higher inflows of investment and skilled labour 

• Higher exports, and economic growth 

 

What are some key success factors of cluster initiatives? 

• Stakeholders must reach consensus on the long-term vision and top priorities for the 

cluster to grow. Because diverse stakeholders have different opinions and interests, 

collecting and analysing data about the context and strategic options is critical. 

• Therefore, enough efforts and time must be allocated to building a framework of shared 

ideas about why the cluster initiative is beneficial and how it operates. 

• Failure is strongly related to a lack of consensus and communication, highlighting the 

importance of the credibility and skills of the facilitator.  

• The cluster facilitator is the glue – s/he generally do not come from the sector but is 

highly skilled to listen effectively, commend respect and inspire trust. 

• Cluster Initiatives must have a M&E system with performance indicators to track both 

progress and impact of activities over time. 

 

What are some lessons learnt from The Cluster Initiative Greenbook which surveyed 500 

clusters worldwide:   

• The projects are initiated and funded by government, industry or both 

• The cluster initiative selected through a competitive process perform significantly better 

• Successful projects have 10 active members or more 

• Members are self-selected (not picked by government) 

• Cluster initiatives limited to domestic companies tend to perform worse 

• Have a dedicated facilitator and a budget funded by cluster members  

• Companies remain the decision makers and most influential parties, even if the CI is 

funded or facilitated by the government/NGO 

• The most successful clusters are important in terms of job creation or foreign exchange 

and become a priority for economic development at the national (and almost always 

regional) level. 
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Who are the cluster stakeholders? 
 

 
 

What are supportive public policies? 

• Policies to engage actors: Activities designed to build trust, financial incentives for 

networking organizations, and sponsorship of networking activities.  

• Providing collective services and business linkages: Activities oriented to improve 

production capacity based on the scale and skills of suppliers, fostering the formation of 

external linkages and supporting cluster firms’ inclusion in GVCs, and supporting SMEs 

to adopt international standards of production and to training human capital.  

• Collaborative R&D and commercialization: Oriented to programs that increase industry– 

university links, commercialize the results of such collaborative research, and ensure 

financial support for spin-off firms.  

 

What are the types of clusters?  

• Horizontal Business Alliance - at least 3 companies in a collaborative relationship coming 

together to develop a project to face common challenges or to improve productivity and 

competitiveness 

• Vertical Business Alliance - An alliance between a lead business and its providers to 

develop a project that contributes to improve productivity and competitiveness of the 

value chain 

Firms

Research 
organisations

Education 
organisations

Government

Capital 
providers
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• Conglomerate-type Business Alliance - Businesses or groups of businesses forming 

alliances with other public or private actors in a given geographic territory to develop a 

project or program that contributes to promoting and integrating productive activities in 

that area, as well as increasing competitiveness. 

 

What type of activities are typically funded through clustering initiatives? 

• Organizational and/or institutionalization of clusters, including: 

o Cluster manager for two years 

o Collecting and coordinating data and formation 

o The process of hiring a cluster manager or key consultancies 

• Specialized consultancies, advising services and studies 

o Technical assistance and training in areas such as: 

o Process and product development 

o Improvement of quality and design of products and services 

o Improvement in commercial, financial, environmental and strategic management 

• Assessment and implementation of quality systems 

• Access to markets and market intelligence, including attending international fairs and 

participation in international missions 

• Attending fairs, expos, workshops and fora 

• Legal expenses associated with the project 

• Shipping and importing of samples 

• Acquisition of books and specialized journals 

• Research and Generation of knowledge 

 


